
 
 

 
 

 
 

 
SCRUTINY BOARD (ADULTS, HEALTH AND ACTIVE LIFESTYLES)  

Work Schedule for 2024/2025 Municipal Year 
 

Scrutiny Work Items Key: 

PSR Policy/Service Review DB Development Briefings 

PDS Pre-decision Scrutiny PM Performance Monitoring 

 

 

 

 

June 2024 July 2024 August 2024 

Meeting Agenda for 18/06/24 at 1.30 pm. Meeting Agenda for 9/07/24 at 1.30 pm. No Scrutiny Board meeting scheduled 

 
Co-opted Members (DB) 
 
Scrutiny Board Terms of Reference (DB) 
 
Potential Sources of Work (DB) 
 
Performance Update (PM) 
 
 

 
Community Health and Wellbeing Service (PSR) 
 
Community Mental Health Transformation and 
Crisis Transformation Programmes (PSR) 

 

Working Group Meetings 

 

Preparations for the new Care Quality 
Commission (CQC) assessment framework 
(PSR) – 17/07/24 @ 1.30 pm 
 

 
 
 

Site Visits / Other  
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SCRUTINY BOARD (ADULTS, HEALTH AND ACTIVE LIFESTYLES)  

Work Schedule for 2024/2025 Municipal Year 
 

Scrutiny Work Items Key: 

PSR Policy/Service Review DB Development Briefings 

PDS Pre-decision Scrutiny PM Performance Monitoring 

 

 

 

 

September 2024 October 2024 November 2024 

Meeting Agenda for 10/09/24 at 1.30 pm. Meeting Agenda for 8/10/24 at 1.30 pm. Meeting Agenda for 12/11/24 at 1.30 pm. 

 
Improving the take up of direct payments 
within the broader context of the Council’s 
Personalisation Offer (PSR) 
 
Director of Public Health Annual Report 
2023 ‘Ageing Well: Our Lives in Leeds’ (PM) 
 
Home First Programme – Overview of 
outcomes and proposed next steps (PSR) 

 
Leeds Health and Care System Resilience and 
Winter Planning (PSR) 
 
Workforce challenges impacting on health and 
care service delivery in Leeds (PSR) 
 
Reviewing the local impact surrounding any new 
national health related policies (PSR) 
 
 

 
A themed focus on tackling health 
inequalities to include the following 
elements (PSR): 
 
 Reviewing progress in delivering the 

Marmot City programme; 
 Reviewing progress linked to 

relevant workstreams within the 
Healthy Leeds Plan; 

 Exploring any accumulative 
consequential impacts of existing 
cost improvement measures across 
health and social care. 

 
Working Group Meetings 

 

An overview of progress in delivering the budgeted 
savings and efficiency/investment measures within 
the Adults and Health and Active Leeds service 
areas for 2024/25 (PSR) – date to be confirmed 
 

Tackling neurodiversity assessment 
waiting lists for children and adults 
(PSR) – date to be confirmed 
 
 

Site Visits / Other  

   

 



 
 

 
 

 
 

 
SCRUTINY BOARD (ADULTS, HEALTH AND ACTIVE LIFESTYLES)  

Work Schedule for 2024/2025 Municipal Year 
 

Scrutiny Work Items Key: 

PSR Policy/Service Review DB Development Briefings 

PDS Pre-decision Scrutiny PM Performance Monitoring 

 

 

 

 

December 2024 January 2025 February 2025 

No Scrutiny Board meeting scheduled Meeting Agenda for 14/01/025 at 1.30 pm. Meeting Agenda for 11/02/25 at 1.30 pm. 

 
 

 
Performance report (PM) 
 
Financial Health Monitoring (PSR) 
 
2024/25 Initial Budget Proposals (PDS) 
 
Leeds Safeguarding Adults Board Progress 
Report (PSR) 
 
 

 
A themed focus around access to non-
urgent primary and secondary care 
provision to include the following 
elements (PSR): 
 
 Access to General Practice 
 Dentistry 
 Elective care waiting times 
 
 

Working Group Meetings 

2025/26 Initial Budget Proposals (PDS) – 
date to be confirmed 
 

 

Tackling obesity and supporting healthy 
weight and active lifestyles (PSR) – date 
to be confirmed 

 
 

Site Visits / Other  

   

 
 
 
 
 
 



 
 

 
 

 
 

 
SCRUTINY BOARD (ADULTS, HEALTH AND ACTIVE LIFESTYLES)  

Work Schedule for 2024/2025 Municipal Year 
 

Scrutiny Work Items Key: 

PSR Policy/Service Review DB Development Briefings 

PDS Pre-decision Scrutiny PM Performance Monitoring 

 

 

 

 

March 2025 April 2025 May 2025 

Meeting Agenda for 25/03/25 at 1.30 pm. No Scrutiny Board meeting scheduled No Scrutiny Board meeting scheduled 

 
Reviewing local NHS waiting times (PSR) 
 
Improving unplanned/urgent care systems 
and patient flows (PSR) 
 
End of year statement 
 

 
 

 

Working Group Meetings 

 

 
 
 
 
 

 

Site Visits/Other 

 
 

 
 

 

 
 
 
 


